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September 25, 2023
Greetings School District of Luck Residents:

Thank you for your attendance at the 2023-2024 annual meeting for the School District of
Luck. It is an exciting school year for the School District of Luck. The majority of the
referendum remodeling has been done. By being fiscally responsible and self-managing certain
aspects of the remodeling, the district was able to not only get done what was initially promised
in the referendum package, but add additional remodeling. The district has also spent the
majority of the onetime federal Covid-19 relief funds. The district used the majority of this
money to update the curriculum and curricular materials including technology for every subject
and grade level taught in the building. The district also utilized this money to update playground
equipment, purchase lockers, purchase new furniture, replace existing vehicles and other smaller
items.

As the district looks to move forward, continuous improvement is always a focus.
Making sure we maximize the potential of every student is a priority within the district. Hiring
and retaining quality staff is at the forefront of this concern. Having competitive wages and
benefit packages is a must for this to occur. The curriculum updates will hopefully continue to
see positive outcomes in the district state report card. Making sure the resources are available to
our teachers and the most up to date trainings will need to continue in the future.

The district operational referendum is in its last year of a 5-year referendum. The
taxpayers will be asked in April to continue this commitment to the students of the area. The
exact details of what they ask are being worked on as we look through the budget for the
upcoming years. With inflation, an increase is going to be needed to maintain our current level
of services to the community.

Goals of the district continue to be aligned with the district strategic plan.

1. Achieve excellence by supporting and focusing on the needs of students.

2. Partner and engage the community in the learning process.

3. Provide space and materials to ensure the maximum potential of the education

process.
Thank you for your continued support of the School District of Luck.

Yours in education,

Cory Hinkel
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School District of Luck

Annual Meeting
Monday, September 25, 2023
8:00 pm

Small Gym

AGENDA
Call Meeting to Order Jacob Jensen
Election of Chairperson Jacob Jensen
Reading of Minutes of Last Annual Meeting Rick Palmer
Community Education Report Marissa Bazey

Review of Tentative Budget and Estimate Levy Cory Hinkel
Resolution to Authorize the Tentative Budget and Estimate Levy

Resolution to Authorize Salaries and Payment of Actual and Necessary
Expense of School Board Members in Performance of their Duties

. Resolution to Authorize School Board to take Temporary Loans, up to

One Million Dollars, to meet Current Obligations

Resolution to Provide School Lunches to Children at the Rate Fixed by
the Board

Resolution to Authorize the Board to secure Legal Counsel when deemed
necessary

Resolution to Authorize the Board to Continue a Pupil Transportation Program
Resolution to set the Annual Meeting for Monday, September 23, 2024
Other Business Allowed by Wisconsin Statutes

Adjournment of Meeting



INTRODUCTION

Wisconsin Uniform Financial Accounting Requirements (WUFAR)

The Luck staff continues to use the WUFAR state fund-object-function accounting system to
develop balance between revenue and budget. Our budget report reflects a projected budget
based on the best current information we have. As the State provides final numbers, we will
refine our revenue determinations and adjust our associated budget. While budget adjustments
are made throughout the year to reflect the changing needs within our educational program as
well as new information from the State, the current budget provides a good estimate of revenues
and expenditures for the information we have today.

Board Members of the School District of Luck

Jacob Jensen --------- President

Todd Roehm -------- Vice President

Amy Dueholm --------- Treasurer

Rick Palmer ----------- Clerk

Sarah Cook ---------- Director/CESA 11 Rep

Student Achievement

Student achievement, in and outside of the classroom, including test results, are posted to our
website at www.lucksd.k12.wi.us. Please stop in frequently to see what our kids are doing and
how they have achieved on standardized assessments.

Participation of Electors at the Annual Meeting

Wisconsin Statute 65.90.4 states that "any resident or taxpayer of the governmental unit shall
have an opportunity to be heard on the proposed budget. ...In school districts holding an annual
meeting, the time and place of the budget hearing shall be the time and place of the annual
meeting." The Attorney General has stated that the governing body, the Board of Education in
this case, cannot be compelled to make changes suggested by citizens at the hearing on the
proposed budget. The intent of the statute is to provide a forum for public opinion, allowing the
governing body to act in a fashion it believes best serves the public interest. Therefore, electors
do not have the authority to amend the proposed budget or to approve or disapprove such a
budget.

Following the budget hearing at the annual meeting, the electors in a common school district
such as the School District of Luck have the power to vote a tax for the purposes set forth in
$.120.10.6-.11. If the Annual Meeting has not voted a tax levy sufficient to operate and maintain
the schools for the year, the School Board has the statutory obligation to determine the necessary
levy prior to 1 November. Similarly, s. 120.12.3 provides the Board the ability to lower the tax if
the annual meeting has voted a tax greater than that which is needed to operate the schools.


http://www.lucksd.k12.wi.us

School District of Luck
Annual Board Meeting
September 26, 2022
8:00 pm
Small Gymnasium

The annual meeting of the School District of Luck was called to order by President Jacob
Jensen at 8:00 pm. Board members present were Sarah Cook, Amy Dueholm, Rick
Palmer and Todd Roehm. Administration present were Jason Harelson and Cory Hinkel.
Others present were Junellyn Anderson, Recording Secretary and Marissa Bazey.
Pledge of Allegiance by all.

President Jensen announced that the election of a chairperson would now take place.
Rick Palmer nominated Jacob Jensen as Chairperson of the Annual Meeting, second by
Amy Dueholm There being no other nominations Rick Palmer moved to close
nominations and cast a unanimous ballot electing Jacob Jensen as Chair. Second by
Amy Dueholm. Voice vote, all aye. Motion carried.

Rick Palmer presented the 2021 Annual Meeting minutes. Motion was made by Cory
Hinkel to waive the reading of the minutes from the September 27, 2021 Annual Meeting
and approve as written. Second by Todd Roehm. Voice vote, all aye. Motion carried.

Marissa Bazey, Community Ed Director, presented the 2021-22 Community Ed report. A
full written report is included in the Annual Meeting packet.

District Administrator Cory Hinkel reviewed the budget summaries, for all funds, for the
2021-22 unaudited budget and the 2022-23 proposed budget. Mr. Hinkel also reviewed
the proposed tax levy and mill rate. There being no questions or comments Chairperson
Jacob Jensen closed the budget hearing and presented the following Resolutions.

Resolution - Tax Levy

Be it resolved by the electors of the School District of Luck, that the proposed annual
budget be accepted, and the tax levy be set at $3,412,187. Motion by Rick Palmer to
adopt the resolution as presented. Second by Todd Roehm. Voice vote, all aye. Motion
carried.

Resolution - Set Board Salaries

Be it resolved by the electors of the School District of Luck, that the following yearly
salaries be adopted for the members of the Board of Education for the 2022-2023 school
year; President, a salary of $1,500.00 and the directors, $1,400.00 each. Be it also
resolved that the Board members be paid their actual and necessary expenses when
traveling outside the district in performance of his or her duties. Motion by Sarah Cook
to adopt the resolution as presented. Second by Jason Harelson. Voice vote, all aye.
Motion carried.

Resolution - Authorizing Temporary Borrowing
Be it resolved the Board of Education is authorized to secure temporary loans up to
$1,000,000.00 the statutory limit, for the purpose of meeting the immediate expenses of



maintaining the schools of the district. The amount of such loans shall be set by the
Board of Education Motion by Todd Roehm to adopt the resolution as presented.
Second by Rick Palmer. Voice vote, all aye. Motion carried.

8. Resolution - Lunch Program
Be it resolved that the School District of Luck is hereby directed to furnish hot lunch and
breakfast to any and all students of this district at such places and times, and at such
cost as shall be set by said School Board; and the School Board is authorized to pay any
deficiency which may result from the lunch program. Motion by Todd Roehm to adopt
the resolution as presented. Second by Amy Dueholm. Voice vote, all aye. Motion
carried.

9. Resolution - Legal Counsel
Be it resolved that the School District of Luck is authorized to secure legal advice in any
school action that is deemed necessary by said Board. Motion by Cory Hinkel to adopt
the resolution as presented. Second by Todd Roehm. Voice vote, all aye. Motion
carried.

10. Resolution - Transportation
Be it resolved that the School District of Luck be authorized to maintain a program of bus
transportation, including those students who live under the two mile statutory limit.
Motion by Jason Harelson to adopt the resolution as presented. Second by Sara Cook.
Voice vote, all aye. Motion carried.

11. Resolution - 2023 Annual Meeting
Be it resolved that the School District of Luck is authorized to set the Annual Meeting for
2023 for September 25th. Motion by Rick Palmer to adopt the resolution as presented.
Second by Cory Hinkel. Voice vote, all aye. Motion carried.

12. Other Business Allowed by Wisconsin Statutes - None
13. Motion by Cory Hinkel to adjourn. Second by Rick Palmer. Voice vote, all aye. Motion

carried. Meeting adjourned at 8:21 pm.

Submitted by Lindsay Kaiser, Recording Secretary
Unofficial Minutes
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Classes and Day Trips

Over the past year, Luck Community Education has offered 33 classes and five day trips
to the community. The day trips continue to be successful and have become known as
Luck Community Education’s “specialty”. This past August, Luck partnered with Frederic
and Siren/Webster Community Ed directors and took 100 people on a Stillwater Riverboat
Cruise. On the other hand, it's sfill been challenging to find instructors and enough
participants for classes. Water aerobics continues to be the most popular offering.
Participants were even able to run self-led classes this past August while the instructor was
on vacation. Self-led classes may be the only option again this winter when the instructor
heads south. A call was made for a water aerobics instructor but no one has been
identified to take over yet.

The current class schedule includes some new offerings like “Edible Mushrooms of
Autumn” (scheduled Sept. 18 & 19 and has 15 people enrolled), “Crochet an Infinity
Scarf”, and “Create a Charcuterie Board" with Beth Lemieux. The Driver’s Ed program
was taken over by St. Croix Valley Driving School last year. Most of their classes take place
at their location in St. Croix Falls but we were able to partner with them over the summer
to hold in-person classes at the school. They will be offering another in-person session at
the school in November.

The upcoming day trips include the Bayfield Apple Festival next month, “Million Dollar
Quartet” at the Old Log Theatre, the Looney Lutherans at the Ames Center, and “The
Lion King"” at the Orpheum Theatre next April. The Luck, Frederic, and Siren/Webster
Community Ed directors have also partnered for a second joint trip to Bentleyville in
December.

Marketing

The much anticipated school app was released over the summer months. The app
includes school news and events, the bell schedule, lunch menu, and so much more.
Users of the app are able to get daily push notifications that include announcements
and a schedule of activities. The next steps are to integrate Infinite Campus with the
app in order to send out mass notifications. We will also be moving forward with
Secured Access which will allow for targeted push nofifications and two-way monitored
conversations. As of July 31, there were close to 200 installs of the app but | anficipate



that this number is much higher since the release of the school newsletter and
additional Facebook posts were done after this date.

The Birth to 4K Welcome Program is back in the district. This program was created to
help establish a connection between district families and the school. At birth (or upon
registration), a child will receive a “Future Luck Cardinal” t-shirt followed by an
age-appropriate book on their birthday until they reach age 4 and start 4K. There are
currently 35 children enrolled in the program!

Luck Community Ed continues to update the school website and newsletters, and has
taken more of alead on the school Facebook page as well as the Luck Cardinals
Athletics Facebook page.

School and Community Events

Starting this year, Luck Community Ed will be taking over the Luck Holiday Experience.
This was a good fit as many of the activities happen at the school. Vendors have
started signing up for the craft show that takes place at the school and the other
community activities that take place have been confirmed. The Luck Holiday
Experience is Saturday, December 2.

Prairie Fire Children’s Theatre was scheduled to return this past June however; we were
notified at the end of April that all summer tours needed to be canceled due to a staff
shortage. At this time, there has not been an update about its return.

The second annual Family Fall Ball is scheduled for Saturday, October 21. There were
around 75 people in attendance last year and we received many positive comments.
The event this year will run similar to last year with music from Matt LoRusso, light
refreshments, fun activities, and raffle baskets. This event is open to Luck students in
grades 4K-5 and their parents/guardians.

The Luck Community Ed Scholarship Fundraiser/Lasagna Dinner will also return and is

scheduled for January 16. The event ran very smoothly last year, and so far ten 2023
graduates have applied for their scholarship.

Respecitfully submitted by Marissa Bazey, director of Luck Community Education



GENERAL FUMD FUMD 10 ACTUAL ACTUAL UMAUDITED BULGET
BALANCE SHEET (End of Year) 2020-21 2021-22 2022-23 2023-24
Assets 2,743,384 2,543,184 3,180,362 3,180, 362
Liabilities 1,240,122 983, 247 1,597,321 1,597,321
Fund Balance 1,543,282 1,555,937 1,583,041 1,583,041
REVEMUES & OTHER FINBRNCIMG
Cperating Transfers-in (100) 2,270 2,524 3,605 5,601
Local Sources (200} 2,415,886 - 2,576,815 2,509,723 2,887,648
Intermediate Sources (3,4,500) 557,455 - o6, 6495 65%9,4149 647,428
State Sources (&00}) 3,748,007 3,771,298 3,794,398 3,512,614
Federal Sources (700} 258,843 306,494 1,143,629 438,873
211 Other Sources (800, 200) 16,020 | &69,156 62,9749 10,105
TOTAL REV. & OTHER FIN. SOURCES E,EBE,S'_I- 7,332,786 B,lTZ,T"SE. 7,482,369
EXPEMDITURES & OTHER FIMN. USES
Instruction {(Function 100004} 3,027,562 2,983,149 3,204,412 2,975,857
Support Services (Function 200000) 2,422,038 2,203,634 3,154,808 2,683,126
Mon-Program Transactions 1,548,815 2,219,328 1,787,428 1,B23, 3B6
TOTAL EXP. & OTHER FIN. USES E,EEB,J!'.E{ 7,406,111 B,lﬁﬁ,ﬁdﬂi 7,482,369
DOMATIONS PROJECT FUND 21
Assets 218,021 213,750 215, 227 215,227
Liabilities 55,5499 3,817 5,717 5,717
Fund Balance 212,422 205,933 204,510 208,510
REY & OTHER FIMANCING SOURCES 150,936 201,785 175,576 -
EXF & OTHER FINAMNCING USES 74,971 - 204,274 175,998 -
SPECIAL ED FUND 27
Assebs 44,465 51,380 B4, 743 G4,743
Liabilities 44,465 51,380 &4, 743 a4,743
Fund Balance - - - -
REVENUES & OTHER FINBNCING sS0URCES
Operating Transfers-in {100} 344,258 | 443 9493 413,247 475,130
Intermediate & State (300-600) 188,926 165,075 194,051 151,731
Federal Sources (T00) TE,571 106,947 448, 6e0 131,226
A1l Other Sources (800, 900) - - - -
TOTAL REVENUES & FINANCIMG S0URCES 511,755 71E,01% 705,958 758,087
EXPEMDITURES & OTHER FINANCING USES
Instruction {Function 100000} 472,372 | S48,062 549,114 513,030
Support Services (Function 200000) 104,470 | 147,445 150,073 1e7,571
Mon-Program Transactions 34,914 | 22,462 6, 772 . 77,086
TOTAL EXPENDITURES & FINANCIHG USES 611,756 71E,01% 705,955 754,087
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TOTAL EXTEHDITORES-ALL FUHDE

1 I il ExpandlTors

FROBOSED TAX LEVY
COMPARATIVE MILL RATE:
2023 ESTTMATE OHLY

[ENERGY EFFICIERCY EREME TGN
hi‘t Exemption for Energy Efficiencies-Evaluation of the Energy Performance Indicators
IMalnE ol Qualified Conbracios Schneider Electric 20 years]
|Petarmance Coniract Length [years) £2 632,708 I
Tatal Project Cost (including Ninancing) 2016 2']3]'
Tatal Project Payback Peried 14 :.-eursl
Wears of Debl Paymenis. 150 yeursl
|Remaining Useful Lile of the Fasility Fiscal Year 2021 30
IF'nr.lr Year Fesalulbon Expanss Amaunl Fcal Year 2022 547 557
IPnur Year Relaled Expense Amound or OY debl levy Fiscal Year 2022 511,824
IU!IiI.'\:u' Savings applied in Prior Year 1o Debt [ 165 527
IEu‘l' al reparted Litiity Savings o be applied o Debl Savings Reported for 2021
|5-|:||:|:il'||: Energy Efficiency Measure or Products Financing Utility Cost Savings |Sawings
Ir.-'letl'al' cal, Elecirical, and Plumbing Improvemsants 3 1,819,117 ] & 7864 | § 4,554
IEuId ng Envelope Improvements 3 E93.B0E | & 2856 | &

Plug Laad Impravemanis 2 119,786 | & 1,304 | 5 3,10
Entire En- rgy Efficiency Project E‘n tals 3 2632700 | § 11,824 | § 7,655




Equalized Value by Municipality

MUNICIPALITY 2018 I 2019 2020 I 2021 2022
Town of Bone Lake 87,082,843 93,263,121 94 399 337 102,822 377 122,383,020
Town of Eureka 2,311,768 2453162 2,585.271 2,754,479 3,248,707
Town of Georgetown 7,572,761 7,721,098 8,101,785 9,050,182 11,364 347
Town of Johnstown 5,200,037 5,623,507 3,827 861 6,230,632 7,658 694
Town of Laketown T2,810418 73,367 257 78,215,643 86,037 482 103,094,138
Town of Luck 61,223 648 65,053,054 69 243 751 74 290 658 88,951 496
Town of Mckinley 18,834,051 20067920 19,966 452 21,578,013 24 187,711
Town of Millkown 403,752 463 267 482 639 539 277 637 662
Village of Luck 70,752,900 70,962,900 78,358,000 80,463,800 90,359,600
Total 326,192,178 338,975,286 357,180,739 383,775,910 451,886,375
Levy by Municipality
20-21 21-22 22-23]
MUNICIPALITY Percent of Dollars Percent of Dollars b
Total Levy Levied Total Levy Levied
Town of Bone Lake 26.79% 870,432 27 .08% a02,761 Linknown
Town of Eureka 0.72% 23,318 0.72% 23,964 Linknown
Town of Georgetown 2.36% 76,613 2.51% 83.829 Unknown
Town of Johnstown 1.62% 52,745 1.70% 56,502 Linknown
Town of Laketown 22.42% 728,340 22 81% TB0 476 Linknown
Town of Luck 19.36% 628,975 10.68% 656,153 Linknown
Town of Mckinley 5.62% 182 666 5.35% 178,421 Unknown
Town of Millkown 0.14% 4 565 0.14% 4 704 Unknown
Village of Luck 20.97% 681,157 20.00% 666,540 Unknown
Total 100% 3,248,811 100% 3,333,350 3,308,744

*Current Estimated Levy

“**The actual equalized valuation and subsequent mill levy will not be known until

until the 2023 equalized valuation is available.




DEBT SERVICE

Payment for Next Two (2) Years

2023-24 Principal Interest Bank Type
October 1, No Prin Pmt 11,341.00 Associated Bonds
2023 Bank
October 1, No Prin Pmt 66,975.00 Associated Bonds
2023 Bank
April 1, 2024 125,000.00 11,341.00 Associated Bonds
Bank
April 1, 2024 165,000.00 66,975.00 Associated Bonds
Bank
April 1, 2024 80,000.00 No Interest Associated Bank Loan
Pmt Bank
Total $370,000.00 $156,632 Grand Total $526,632.00
2024-2025 Principal Interest Bank Type
October 1, No Prin Pmt 8,841.00 Associated Bonds
2024 Bank
October 1, No Prin Pmt 64,500.00 Associated Bonds
2024 Bank
April 1, 2025 No Prin Pmt 8,841.00 Associated Bonds
Bank
April 1, 2025 165,000.00 64,500.00 Associated Bonds
Bank
April 1, 2025 210,000.00 No Interest Associated Bank Loan
Pmt Bank
Total $375,000.00 $146,682 Grand Total $521,682.00

District Goals and Strategic Plan

1. Student Achievement: Achieve excellence by supporting and focusing on the
needs of students.

2. Community Engagement: Partner and engage the community in the learning process.

3. Learning Environment: Provide space and materials to ensure the maximum potential of
the education process.




School District of Luck

2023-2024 Academic Calendar

August 2023
Su|Mo | Tu (We|Th | Fr | Sa Su|Mo|Tu |We| Th | Fr | Sa
112 12 (3 (4|5 |6 |7
1 HEBEBEEBERE 89 [10]11]12]13]14
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November 2023
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1121314
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12 (13 |14 |15 16 (17 | 18
19 [ 20 25
26|27 (28 (29|30
February 2024
SuU (Mo |Tu |We|Th | Fr |Sa
11213
4 1516|7189 |10
11 (12 |13 |14 |15[16 | 17
1819|2021 |22(23 |24
25|26 (27 (28|29
 unezozs | July 2024
Su|Mo|Tu|(We[Th | Fr |Sa Su|Mo|Tu(We|Th | Fr [ Sa Su|Mo|Tu |We | Th | Fr |Sa
112 (3[4 1 1123 (4|5 1|6
5|6 | 7[8 ]9 |10]11 213 |4 ([5|6 |7 |8 71819 (10(11]12]13
12113 |14 | 15116 [17 |18 9 |10({11 (1213|1415 14 |15 (18 |17 |18 [19 [ 20
19120 |21 EggJﬂ:s 24 |1 25 16 (17 |18 (19|20 |21 |22 21122123 |24 25|26 | 27
EBHEB 29 130 3H 23124 |25(26 |27 |28 |29 28129 (30|31
30
C_:\,J First'Last Day of School - Mew Teacher In-Senvice (No Students)

& Parent-Teacher Conferences (Mo Students) I:l
- School Closed I:l

Aug 24 Open House 3-7p, In-Service 11-3p
Aug 28 Firzst Day of School

Sept 4 Mo School — Labor Day

Cct 26 Parent-Teacher Conferences 12-8p

Mow 20-24 Fall Break

Teacher In-Senvice (Mo Students)

SemesterQuarter Ends

Dec 25-Jan2  Winter Break
Mar 25-29 Spring Break
Apr 11
May 22
May 27 Memorial Day

FParent-Teacher Conferences 12-8p

Last Day of School — %= Day for Students




RESOLUTIONS

RESOLUTION - TAX LEVY
Be it resolved by the electors of the School District of Luck, that the proposed annual budget be
accepted, and the tax levy be set at $3,784,498.

RESOLUTION - SET BOARD SALARIES

Be it resolved by the electors of the School District of Luck, that the following yearly salaries be
adopted for the members of the Board of Education for the 2023-2024 school year; President, a
salary of $1,500.00 and the directors, $1,400.00 each. Be it also resolved that the Board
members be paid their actual and necessary expenses when traveling outside the district in
performance of his or her duties.

RESOLUTION - AUTHORIZING TEMPORARY BORROWING

Be it resolved the Board of Education is authorized to secure temporary loans up to
$1,000,000.00 the statutory limit, for the purpose of meeting the immediate expenses of
maintaining the schools of the district. The amount of such loans shall be set by the Board of
Education.

RESOLUTION - LUNCH PROGRAM

Be it resolved that the School District of Luck is hereby directed to furnish hot lunch and
breakfast to any and all students of this district at such places and times, and at such cost as shall
be set by said School Board; and the School Board is authorized to pay any deficiency which
may result from the lunch program.

RESOLUTION - LEGAL COUNSEL
Be it resolved that the School District of Luck is authorized to secure legal advice in any school
action that is deemed necessary by said Board.

RESOLUTION — TRANSPORTATION
Be it resolved that the School District of Luck be authorized to maintain a program of bus
transportation, including those students who live under the two mile statutory limit.

RESOLUTION — 2023 ANNUAL MEETING
Be it resolved that the School District of Luck is authorized to set the Annual Meeting for 2024
for September 23rd



